This chart, based on a 2001 research report by Manchester Consulting, shows the tangible
results and significant return on investment experienced from Executive Coaching.
Executive Coaching is now among the most widely used executive development techniques.
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Tangible Business Impacts

(Prequency of impacts veported by evecutives)

Productivity

Quality

Organizational Strength
Customer Service
Reduced Complaints
Owin Retention

Cost Reductions

Bottom Line Profitability
Top Line Revenue
Reduced Turnover

Other Business
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Intangible Business Impacts

(Fregquency of tmpacts reporied by execitives)

Improved Relationship: Repocts
Improved Relationship: Stakeholder
Improved Teamwork
Improved Relationship: Peers
Iimproved Job Satstaction
Reduced Conflict

Increased Organizational Commitment
Improved Relatonship: Clients
Other Intangibles
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Maximizing The Impact Of Executive Coaching
http://www.manchesterus.com/manchesterreviewmaximizingtheimpact.htm
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